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In order to provide assistance and feedback on the application of risk management methodologies in prepa-
ration of and during decommissioning, IAEA’s International Decommissioning Network (IDN) launched in
December 2012 the “Decommissioning Risk Management Project –DRiMa Project”which was completed in
November 2015. TheDRiMa project developed an approach for riskmanagementwhich inter alia distinguishes
between the need to manage uncertainties associated with assumptions (related to initial decommissioning
plans) or with strategic decisions (setting the frame for final decommissioning plans), and the need to manage
(operational) risks during the implementation of decommissioning activities (project risks). Central elements
recommended by the DRiMa Project are the use of prompters to systematically analyze assumptions, strate-
gic decisions and their uncertainties and (operational) risks and the use of registers to systematically manage
these entities.
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