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Technical knowledgemanagement and innovation become important tools for organizations tomeet the needs
and expectations of the market and society in general; especially those related to the peaceful use of nuclear
energy. Since 2011 CUBAENERGÍA, under the model of the UNE 166002, integrated process management
Scientific and Technological Innovation to the requirements of the NC-ISO 9001, compliance with national
regulations applicable to the sector. In September 2015 the new ISO 9001 includes a clause that makes explicit
mention knowledge. Although this clause is not a standard for knowledge management nor does it imply
its obligatory; CUBAENERGÍA decided to expand its integrated management system to include the Nuclear
Knowledge Management system. In this article the conceptual framework for the integration of these three
systems, diagnosis in the organization and the proposed design and implementation plan of management
knowledge management integrated analyzes R & D and the quality management system in CUBAENERGÍA
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