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The paper presents implementation stages and outcomes of the project “Nuclear Facility Competences”fulfilled
in JSC “Rosenergoatom”and outcomes of the project “Knowledge Management, Training and Staff Retention”
fulfilled for Romania regulatory authority. The goal of the project was a development of competence profiles
for nuclear power plant and corporate inspectorate key job positions. The paper is focused on personal and
interpersonal effectiveness competencies for inspectorate job positions which are a part of well-known 4-
Quadrant Competence Model. Each competence is described by one or two behavior scales. One can consider
those competencies like common ones for organizations implementing inspection activity and could be used
in human resource management processes like personnel selection, job assessment, career planning, training,
mentoring.
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