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/Context & Need

o Safety culture = pillar of AREVA Nuclear Safety Pol icy

 Need to improve operational safety culture
 Help operational management to assess his team regarding safety culture
e I|dentify key elements for improvement

 Target: from operational management of the plant to the workers

Solution : Safety culture self -assessment tool /

ﬁTOOl description Safety culture characteristics:
70 questions based on IAEA’'s INSAG 4 —_— 1. Awareness

e 30 minutes max to go through the whole guestionnair e Knowledge & Skills

2.
 Anonymous guestionnaire 3. Commitment
e Ergonomics principles avoiding filling in bias 4. Motivation
 Consistency analysis of the answers 5. Supervision
6.

 Line managers oriented results Responsibility

Sample question

Question Totally agree Agree No opinion | Disagree |Strongly disagree NA*
| know the consequences for myself, my colleagues and the
facility of potential incidents related to my activity.

External audit are not necessary, the skills of the staff are
sufficient to ensure safety.
*: Not applicable
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/Benefits

 Formation : Make real and give a better picture of what safety culture notion is (top down approach)
e Evaluation : Comparison between manager’s view and average results
 Enhancement : (bottom-up approach)
- Involvement of the workers in writing and updating operating documentation
- Regular information to the teams on event-related operating experience
- Presentation to the teams on methods for handling deviations /
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