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Synopsis
Presentation practically shows how nuclear safety culture is maintained and assessed in Slovenske elektrarne.
Supported by human performance program and leadership model.
Safety is the highest priority and it must be driven by the Leaders in the field. Human Performance is key to
safety and therefore key to our success.
Safety Policy of our operating organization –license holder, is in line with international best practices and
nuclear technology is recognized as special and unique. All nuclear facilities adopt a clear safety policy and
are operated with overriding priority to nuclear safety, the protection of nuclear workers, the general public
and the environment from risk of harm.
The focus is on nuclear safety, although the same principles apply to radiological safety, industrial safety and
environmental safety.
Safety culture is assessed regularly based (every two years) on eight principles for strong safety culture in
nuclear utilities.
Encourage excellence in all plant activities and to go beyond compliance with applicable laws and regulations.
Adopt management approaches embodying the principles of Continuous Improvement and risk Management
is never ending activity for us.
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