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Presenter
Presentation Notes
Hello, my name is Sunni Locatelli. I am the Director General of the Strategic Communications Directorate at the Canadian Nuclear Safety Commission (or CNSC for short). Today, I am pleased to speak to you about how women succeed in nuclear and nuclear communications using their vision, intuition and a whole lot of smarts!



Canadian Nuclear Safety Commission 

Communications has a vital role 

• Regulates the use of nuclear energy and 
materials to protect the health, safety and 
security of Canadians and the environment 

• Implements Canada's international 
commitments on the peaceful use of 
nuclear energy 

• Disseminates objective scientific, technical, 
and regulatory information to the public 
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Presenter
Presentation Notes
I would like to start with the mandate of the CNSC. In addition to our regulatory oversight of the Canadian nuclear sector to protect health, safety and the environment, we are also mandated to disseminate objective, scientific, technical and regulatory information to the public. Communications is right there in our mandate and has a vital and respected role in our day-to-day operations.



My Background 

Vision + intuition + smarts 

Career path 
• Canada’s Prime Minister’s Office (8 years) 

• Privy Council Office (2 years) 

• Atomic Energy Control Board, now CNSC (17 years) 
 

Current role and responsibilities 
• Lead a team of 32 professionals in multiple 

communications fields (e.g., web and graphics, 
strategic  advice, translation and editing, outreach 
coordination) 
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Presenter
Presentation Notes
Here’s a little bit about my background and the winding path I took to my current position.I started out as a media spokesperson in politics, working for Canada’s Prime Minister and then the Privy Council Office. [add vision]Over 17 years ago, I joined the CNSC where I then continued to build my skills in communications in various positions. [add intuition and smarts]Currently I lead a team of 32 professionals in multiple communications fields.My success, like that of many other women in nuclear and nuclear communications, is built on a combination of vision, intuition and smarts.vision (for joining politics), intuition (following career leads?) and smarts (learning all aspects of jobs?]



Canadian Nuclear Safety Commission 

Making a Difference 

Desire to help 
protect the 

public 

Making a 
difference 

Ensuring 
Safety 

“The Westray coal mining accident… hit me hard… I knew then that 
industrial safety was what I wanted to pursue professionally.”  

Vision 

– Stephanie Eisan, Regulatory Program Officer 
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Presenter
Presentation Notes
So why is vision important? Because women want an environment where we can make a difference.   This slide features a CNSC regulatory program officer whose early personal experience with an industrial accident in her community put her on her career path devoted to ensuring safety. Following her vision, she now works in the nuclear sector where she has a voice and makes contributions that help ensure the safety of the public.



Canadian Nuclear Safety Commission 

Women at the CNSC 

Smarts 

• Of 878 CNSC employees, 48 percent are 
women  

• Of 81 management positions, 31 percent 
are held by women 

• Of a total professional staff of 588,  
39 percent are female, of which 
approximately one-third have master’s 
degrees or PhDs 
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Presenter
Presentation Notes
There is a common expression people use to characterize a task as not being difficult – we would say “it’s not rocket science”. I’ve often thought the expression could easily be “it’s not nuclear science” instead. Nuclear scientists and specialists are highly educated and some of the smartest people I have ever met. At the CNSC, 39% of our professional staff are women and about one-third of these women have either a Master’s degree or PhD! The organization relies heavily on these “smarts” to effectively regulate nuclear in Canada.



Canadian Nuclear Safety Commission 

Communicating Nuclear 
An exciting challenge 

Using intuition, creativity and imagination 

  
  • Working with experts in scientific fields  

• Communicating topics that are not 
widely understood – synthesizing 
technical information and scientific 
principles into plain language  

• Creating and adapting products to 
respond to information needs of 
stakeholders 
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Presenter
Presentation Notes
Nuclear safety is not a “sexy” topic; it’s a tough sell. It takes a fair amount of intuition, creativity and imagination to create and adapt materials that successfully translate complex science into plain language, while making it compelling for the public to read and take in.If you can communicate nuclear, you can communicate anything.



Canadian Nuclear Safety Commission 

A Negative Public Stigma 

Nuclear becomes synonymous with fear 

  
  
• Events, pop culture - reinforce a risk bias 

Risk bias: preference for complete elimination of a risk when 
alternative options produce greater reduction in risk overall 
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Presenter
Presentation Notes
I’ll bet that every one of you in the room, no matter what country you come from, recognizes at least one of these pop culture characters! Each was dramatically transformed by nuclear radiation, reinforcing that popular belief that nuclear is something to be feared. Communicators must contend with the ingrained risk perceptions of the public which the media sensationalizes and perpetuates. 



Canadian Nuclear Safety Commission 

The CNSC’s Challenge:  
Science versus 24/7 media and the Internet 

An uphill battle 

  
   Sound bites built for public 

consumption 

 During Fukushima, everyone 
was a “nuclear expert” 

 True experts – not media savvy  

 Social media, Google – source of 
knowledge? 

 Difficult for public to discern fact 
from fiction 
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Presenter
Presentation Notes
At the CNSC, we face the same communications challenges as other nuclear organizations – how do we correct misinformation and bust the myths when so many believe if they read it online then it must be true? How can science elbow its way into the debate that is raging on social media?



Meeting the Challenge: 
Social media 

 Taking advantage of multiple formats now 
available and social media platforms 

 Using specialists to make the scientific aspect 
of our work more human 

Women have a significant role 
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Presenter
Presentation Notes
To start, we have to engage on those same media channels, using our own social media to get our message across.And women play a significant role. We feature our own specialists in original videos on YouTube, making the science more human and approachable. We post at least once daily on Facebook and Twitter, balancing out the more dry reporting posts with fun facts and interesting historical moments. We also develop complementary public-friendly communications products like infographics and online modules. All the while, we are establishing ourselves as the “go-to” credible source of information.   ***BACKGROUND (only use if needed)2013-2014FacebookOver 350 postsDuring the period, the number of likes on our English and French page more than doubled, passing from 748 to 1,506YouTube12 original CNSC videos uploaded33 presentations from Commission proceedings uploaded22 OPG DGR Hearing presentations uploadedDuring the period, our YouTube channels have garnered about 218,000 views. Our subscriber base has grown by over 170%, adding 884 subscribers.



 Commission level 
 Senior management 
 Specialists in all fields 

Meeting the Challenge: 
Credible spokespeople 

From across the organization 
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Presenter
Presentation Notes
Our credibility is also supported and built through our talented spokespeople from across the organization. Intelligent and well-spoken, and often women, these specialists, Commission members and senior managers all help to counter misperceptions and misinformation as they conduct outreach, chair a hearing or make a presentation. 



Canadian Nuclear Safety Commission 

We will never 
compromise 
safety… 

Like us on Facebook Subscribe to updates 

Visit us online View us on YouTube 

Contact us Follow us on Twitter 
11 

Presenter
Presentation Notes
I would like to close by expressing my admiration for women in nuclear overall. It’s a demanding industry and to succeed, we must one bring our vision, intuition and smarts to the table.Thank you.

https://www.facebook.com/CanadianNuclearSafetyCommission
http://nuclearsafety.gc.ca/eng/stay-connected/get-involved/subscribe/index.cfm
http://nuclearsafety.gc.ca/eng/stay-connected/get-involved/subscribe/index.cfm
http://nuclearsafety.gc.ca/eng/
http://nuclearsafety.gc.ca/eng/
https://www.youtube.com/user/cnscccsn
http://nuclearsafety.gc.ca/eng/stay-connected/get-involved/subscribe/index.cfm
https://twitter.com/CNSC_CCSN
https://twitter.com/CNSC_CCSN
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