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The International Atomic Energy Agency (IAEA) Department of Safeguards quality management system
(QMS) provides the framework for all activities that support the Agency’s commitment to providing soundly-
based safeguards conclusions regarding the peaceful use of nuclear material. The focus of the QMS is to en-
hance the effectiveness and efficiency of safeguards implementation through defined, documented processes,
routine oversight and continual improvement initiatives. In accordance with QMS principles, the high-level
business processes representing the Department’s activities are defined in procedures, guidelines and policies
that are maintained in the Safeguards Document Manager. These processes form the basis for Department
operations for drawing safeguards conclusions regarding State’s compliance with their safeguards obligations.
Oversight is provided through internal quality audits. These audits are targeted at processes selected by Se-
nior Management with a focus on procedure compliance as well as customer expectations. Best practices and
areas for improvement are assessed through continual improvement. Noncompliance and conditions that are
adverse to quality are identified and analysed in the Condition Report System. Root cause analysis and the
implementation actions to eliminate the cause reduce the chance of condition recurrence. Through continual
process improvement, processes are measured and analysed to reduce process and administration waste. The
improved processes improve efficiency while providing the desired results. Within the scope of the QMS,
these tools support the performance of Departmental processes so that Safeguards products achieve the in-
tended purpose. This paper describes how the various elements of the Department’s QMS support safeguards
implementation.
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