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The Department of Safeguards of the International Atomic Energy Agency implements a structured strategic
planning process to ensure that safeguards will continue to be both effective and efficient in the future. This
process provides the Department with a comprehensive and coherent planning framework for the short (2
years), medium (6 years) and long (12 years) term. The Department’s suite of planning documents includes
a long-term strategic plan and an associated long-term research and development plan as well as a biennial
development and implementation support programme.

The Department’s Long-Term Strategic Plan 2012-2023 addresses the conceptual framework for safeguards im-
plementation, legal authority, technical capabilities (expertise, equipment and infrastructure) and the human
and financial resources necessary for Agency verification activities. As research and development (R&D) are
essential to meet the safeguards needs of the future, the Department’s Long-Term R&D Plan 2012-2023 is de-
signed to support the Long-Term Strategic Plan 2012-2023 by setting out the capabilities that the Department
needs to achieve its strategic objectives, and key milestones towards achieving those capabilities for which
Member State R&D support is needed. The Long-Term R&D Plan 2012-2023 addresses the Department’s R&D
requirements in areas such as safeguards concepts and approaches; detection of undeclared nuclear material
and activities; safeguards equipment and communication; information technology, collection, analysis and se-
curity; analytical services; new mandates; and training. Long-term capabilities discussed in the presentation
include deployed systems (e.g. equipment at facilities); analytical (e.g. sample analysis), operational (e.g. staff
expertise and skills) and readiness (e.g. safeguarding new types of facilities) capabilities.

To address near-term development objectives and support the implementation of its verification activities as
well as to support the attainment of longer term R&D objectives, the Department develops biennially a De-
velopment and Implementation Support (D&IS) Programme for Nuclear Verification. The D&IS Programme
for Nuclear Verification 2014-2015 identifies 24 projects in such areas as verification technology development,
safeguards approaches, information processing and analysis, and training. Its implementation would not
be possible without the transfer of technology, funds and expertise provided by Member State Support Pro-
grammes.
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