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ABSTRACT
[bookmark: _GoBack]This proposal highlights the safe and secure transport of two Tele-therapy devises of cat. 2 (Phoenix, T780C), which contained Depleted Uranium (DU) used as shielding material and were previously applied for cancer treatment. The project describes the complete processes, from preparation of heads to their successful delivery to Hungary. 
IAEA supported all project activities through an international fund for the removal the two heads by a professional and authorized service provider (IAEA Contract N: 202204058).
Two Type B(U) Overpack (Po-09) transport containers were used to transport the heads within their original DU shielding. The sources were securely fixed inside the heads using special tools to ensure that they remained fixed during loading, unloading and transport activities.
Throughout the operation, the Radiation Protection Officer (RPO) controlled and monitored the entire process. The measured dose rate at the surface of each devise were less than 11 µSv/h. The occupational exposure of workers involved in the project did not exceed 5 µSv, and no radiological contamination was detected during the mission. 
No incidents or accidents occurred during the project's implementation and the packages arrived safely in Hungary and all activities were completed according to the schedule, despite the challenges associated with the high risk cross border transport. This participatory experience provided valuable experience and lessons learned that can support other countries in managing similar operations involving high-activity radioactive sources and nuclear material transport.
