Role of SNSA's Inspection
In Strengthening Operational Safety at Krsko NPP
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The Slovenian Nuclear Safety Administration (SNSA) team of only three nuclear inspectors effectively inspect all operational areas of the
only Slovenian NPP Krsko, but focus is on safety important areas and ones with less performance. For such small inspection team, it is a
major challenge to carry out in-depth, detailed and comprehensive inspections. This requires excellent organisation and continuous
optimisation of the process, as well as use of external support for larger inspections.
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Krsko NPP refuelling outages inspections
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 topical visits of the SNSA's subject matter experts (SMEs) Forced outage in October and November 2023
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Corrective actions and enforcement
- practically unlimited powers of inspectors by Slovenian legislation
- extreme measures such fines, are not common in practice
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l Degradation of CVCS charging pump in 2018 (break of balancing disc)
{ Special thematic inspections J Based on_eve_nt occurred and SNSA inspectioq on-line vibra_tion and _bearing temperature
monitoring system for CVCS pumps was implemented in refuelling outage 2021

Conclusions

. effective inspection system for the Krsko NPP, as well as other nuclear and radiation facilities in Slovenia, was developed

- small inspection team effectively inspect all operation areas, including implementing comprehensive inspections. Unique
approach was developed to inspect refuelling outages and large-scale activities with additional support of TSOs and SMEs

- inspections, together with other SNSA oversight activities, not only ensures that the Krsko NPP is operated in accordance
with Slovenian legislation, international standards and best practises, but also independently contributes to the continuous
improvement of nuclear safety and operational performance.
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