
NDA Value Framework

Our touchstone for Sustainability



Why do we have the Value Framework?

The Nuclear Decommissioning 

Authority (NDA) is a non-departmental 

public body created through the Energy 

Act 2004 to take responsibility for 

decommissioning and cleaning up UK’s 

earliest nuclear sites.  

• The programme for which we are responsible is funded 

primarily by UK government. As such we must demonstrate to 

our stakeholders that we are spending the funds allocated to 

us on the right things and in the right way; something the 

Treasury’s Green Book* refers to as ‘spending control’. 

• For the NDA, doing the right things in the right way is more 

than meeting regulatory obligations.  The decisions we make 

must be sustainable and seek to deliver value in its broadest 

sense; the best overall solution for this and future generations.  

• Consequently, shortly after the NDA’s creation, we worked 

with stakeholders to agree those things that we value in 

relation to our mission. These factors have been gathered 

together as a Value Framework.



Outcomes based and high performing



Safe, secure and cost-effective



Value Framework

Three tiers of factors



Guided by sustainability criteria 

embedded in outcomes and delivery
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